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Poland

Isuzu On Schedule In Poland

According to Isuzu Motors Polska president Hisaomi Sasaki, Isuzu's diesel engine plant under construction in Tychy, Poland is "progressing as scheduled."  Isuzu has invested some 100 million DM into its new plant, which will have a production capacity of 300,000 units a year.  The plant is expected to come on line in June, 1999.  

"We will source components in Europe, not Japan," Sasaki told automotive executives attending the recent EuroForum automotive industry conference held in Warsaw.  "All potential suppliers able to meet the selection criteria will be invited to study and propose products."

In March and April of this year, about 50 future employees at the new plant will be sent to Japan for training.

New Assembly Regulations Ready Next Year In Poland

According to Marek Wejtko, director of multilateral integration at the Polish Ministry of Economy, new regulations governing the assembly of vehicles in Poland are being developed and will be out by early next year.  Poland is trying to correct its liberal rules governing industrial assembly.  

"By the beginning of next year, we'll have a complex solution to the assembly problem," said Wejtko.  The new rules are meant to discourage simple SKD assembly.  As a temporary solution, Poland recently introduced licenses for the duty-free import of parts for the industrial assembly of passenger vehicles.

Magneti Marelli Poland May Produce Starters & Alternators in Poland

According to Magneti Marelli Poland General Director Augusto Riggi, the company is studying the possibility of producing starters and alternators in Poland.  Magneti Marelli's current product range in Poland, where it employs 1,200 workers, includes instrument clusters, thermal systems, intake manifolds, exhaust systems, dashboard panels, and lubricants.  

Total turnover of the company in 1997 was about $100 million.

New Factories in the Walbrzych Special Zone

In February, Petri Polska, Grossmann Polska, and BTR Automotive received permits to operate in the Walbrzych special economic zone. According to Rzeczpospolita daily, Petri has purchased a 4.4-hectare lot and plans to invest PZL 25 million ($7 million) in a factory for plastic accessory production.  

The company's product range will include door elements for the Opel Astra that will be manufactured at the nearby General Motors factory in Gliwice.  Jaroslaw Szymanski, Petri's director for production, says production will begin in June and the factory will employ 350 people. 

Grossmann Polska intends to spend PZL 6 million to build a factory for manufacturing components for car interior finishing, such as leather- and plastic-coated elements.  The company expects to employ 150 workers.

BTR Automotive's operations in the Walbrzych zone will involve investment of PZL 22 million for the production of rubber tubes for cooling and air-conditioning systems.  Some 300 employees will work at the new factory.

Daewoo Increases Capital at Andoria 

Daewoo Heavy Industry plans to raise some $30 million through a new share issue for Andoria Diesel Engine Factory.  Daewoo currently holds 40% of Andoria's shares. By the end of 1997 the Koreans had invested $6.2 million in Andoria. This year's investments are estimated at $20.7 million. Andoria's main customer is the Daewoo Motor Polska plant in Lublin.

Propane-Butane Powered Cars in Poland

According to Ryszard Beszterda of the Polish Liquefied Gas Organization,

about 310,000 cars in Poland are powered by propane-butane gas, which amounts to about 3% of the total of 8.5 million registered vehicles.  The estimated cost of running an LPG car is 40% lower than the costs for a gasoline-powered car.

Ford Ka to be Assembled in Poland

Ford, which has been assembling Transit delivery vans and Escorts in Plonsk

for two years now, and Fiestas since last fall, is planning to assemble the small Ka in Poland as well.  The decision was taken after Ford sold 2,790 Ka cars in Poland last year.

Joanna Chudyba-Hudson, press spokeswoman for Ford Distribution, says it is hard to say right now how many cars will be brought in for assembly.  Finished, painted bodies will be supplied from Spain.

Peugeot Takes to the Airfield

TransPoland plans to set up storage space for Peugeot on 30 hectares of the former Soviet military airfield near Brzeg (Opole province).  After arriving by rail, cars would be de-conserved at the airfield and sent on to dealers throughout Poland by road transport.

Czech Republic

Continental Increases Stake in Barum

A 24% stake in Barum Continental Otrokovice, the Czech Republic's biggest tire producer, will be bought by the Continental group from the European Bank for Reconstruction and Development (EBRD), reported the Czech press agency, CTK.   The Continental group purchased a similar stake in Barum last year from Ceska gumarenska spolecnost. 

Czech Government Preparing Incentive Package for Investors

The Czech Republic is in the process of creating an incentives package which may affect any company investing more than $10 million in the Czech Republic.  Included will be tax deferrals and credits, re-training and job creation grants, and VAT deferral on hi-tech equipment imports.  The new package may be approved by the Czech government by the end of March.

Hungary
Reorganization of MMG Automatika & Bakony Underway

Bankar Holding is carrying out its reorganization plan for the two Hungarian auto component manfacturers it purchased at the end of last year -- MMG Automatika and Bakony.  Bankar's plans include a massive reduction of employees, identifying core business segments, introducing a productivity and cost reduction program, and benchmarking.

Bankar expects to consolidate the companies within 12 months, strengthen their market presence, and involve strategic partners.  "We are confident of being able to attract strategic investors to the region," said Roland Palko, marketing consultant for Bankar-Sebesvari Management Consulting Ltd. (for more on MMG, see CEAR Profile Interview, November 1997) 

Slovakia

Sachs Trnava To Start Rebuilding Clutches For Skoda

The Slovak-based Sachs Trnava, maker of clutches and torque converters, is preparing to begin rebuilding Skoda clutches.  Sachs Trnava was formed in Slovakia in 1993 and currently produces each year 600,000 passenger car clutches, 50,000 truck clutches, and 30,000 torque converters.  The company is the only producer of torque converters in all of Europe.  

Some 95% of the company's production is exported to Western Europe.  By the year 2000, Sachs Trnava expects to employ 500 workers in Slovakia and reach DM 100 million in sales.

All Porsche Models Now Available in Slovakia

Porsche's entire 15-make range of sports cars is now available in Slovakia, including the Boxster and the 911 Carrera.  Porsche accessories are also now sold in Slovakia.   

Romania

Toyota to Visit 4x4 Maker Aro -- Engine Cooperation in Works
By early March, a powerful Toyota delegation will visit troubled off-road vehicle manufacturer Aro.  The main purpose of the visit is related to a project under whose provisions the two main product lines of Aro -- Aro 24 and Aro 10 -- would be powered by Toyota 2,500 cm3 engines.  

The project would eventually develop into a joint venture to assemble Toyota engines.  Coincidentally or not, March 2 is the deadline set by the State Ownership Fund (that holds 70% of Aro's stock) for submission of takeover proposals.
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